FY21-FY22 Timeline for Strategic Plan Development

Activity March April May June Jan Feb Mar Apr/May | Jun
School Board Completes Foundational | March 9 & April 14
Equity Work 31
Monthly Steering Committee Meetings March 22 April 16 May 12 June 9
Complete Internal Needs Assessment Thru

March 30
Phase 1 Engagement - Survey Launched Closed

March 22 April 9
School Board Reviews Draft Priority June 2 Mar 23
Student Outcomes, Themes, and (Board WS) (Board WS)
Objectives
Phase 2 Engagement - Focus Groups, May 27 Thru Jan 5-31 Feb 28 Mar 24-25 Mar/Apr
District Leadership, Student & June 2 . Di;tric; CE;GC cSt”de"t 8t‘ Community

. eadership abinet ommunity
Community Engagements B Retreat Engagement Engagement
School Board Reviews Draft Strategic Apr 13 June 20
Plan May 4 Exec
(Board WS) Cabinet

Retreat
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